County of Santa Cruz

BOARD OF SUPERVISORS

701 OCEAMN STREET, SUITE 500, SANTA CRUZ, CA 95060-4063
(831) 454-2200 = FAX: (831) 454-3262 TDD: (831) 454-2123

JOHN LEOPOLD ZACH FRIEND RYAN COONERTY GREG CAPUT BRUCE MCPHERSON
FIRST DISTRICT SECOND DISTRICT THIRD DISTRICT FOURTH DISTRICT FIFTH DISTRICT

AGENDA: 1/12/16
January 6, 2015

BOARD OF SUPERVISORS
County of Santa Cruz

701 Ocean Street

Santa Cruz, CA 950860

RE: SUPPORT FOR THE 2016 SANTA CRUZ REGIONAL
TRANSIT COMMISSION EXPENDITURE PLAN

Dear Members of the Board:

For far too long our need to invest in transportation infrastructure has been stymied by
debates about particular projects, rather than looking at a multi-modal approach that
meets many of our needs. After many years of debate and a new method of
transportation planning, the Santa Cruz County Regional Transportation Commission
(RTC) is considering a ballot measure to meet the most pressing transportation needs
in our community.

Starting in 2009, the RTC pioneered the use of a framework known as the Sustainable
Transportation Analysis and Rating System (STARS). With STARS, the RTC worked to
identify the goals, policies, and thus the projects and programs to achieve a more
sustainable transportation system that will balance economic, environmental, and equity
interests. In 2014, the RTC adopted a Regional Transportation Plan (RTP) that for the
first time utilized a set of metrics that helped us evaluate if we were meeting the goals of
sustainability outlined in the plan.

Since the publication of the RTP, the RTC began to discuss the possibility of a ballot

measure to raise funds for the projects included in the plan. They looked at five primary

areas of transportation investment: neighborhood projects, highway corridors, mobility

access, rail corridor, and active transportation. This comprehensive approach ensures

that whatever mode of transportation one uses, there would be support for

enhancements that help get everybody moving. l
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After many community discussions about these investment areas, the Santa Cruz
Chamber of Commerce and the Santa Cruz County Business Council sponsored a poll
to determine support for a ballot measure. Support for a measure that included these
five areas was over 71 percent after hearing arguments both for and against the
measure.

In December, after several months of discussion, the Commission voted on expenditure
allotments for a future ballot measure in November 2016, Attached to this letter is a
breakdown of those allotments. The benefits to unincorporated areas are great: over
32M/year for local roads, around $70M for the METRO, auxiliary lanes on Highway 1;
up to State Park Drive, $68M for construction of the Monterey Bay Sanctuary Scenic
Trail, and funds for the Environmental Impact Report necessary to seriously consider
rail service on the 32-mile rail line that goes throughout the county.

The RTC has done much work to craft a measure that addresses the multi-modal needs
of our community. Building on the framework in the RTP, the proposed expenditure plan
helps move forward the long list of transportation infrastructure projects in our
community. It is a strong plan that relieves congestion, provides for alternative
transportation, builds new transportation corridors, and supports our ongoing
infrastructure needs. Therefore, we recommend that the Board endorse the attached
expenditure plan and encourage the community to support the measure once it is
placed on the ballot. '

Sincerely,
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JOHKN LEOPOLD, Su;'::ewfsc:-r BRUCE MCPHERSON, Supervisor
First District Fifth District
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Attachment
2599A1

43.



BEFORE THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA CRUZ, STATE OF CALIFORNIA

RESOLUTION NO.

On the motion of Supervisor
duly seconded by Supervisor
the following resolution is adopted

RESOLUTION SUPPORTING THE SANTA CRUZ REGIONAL
TRANSPORTATION COMMISSION EXPENDITURE PLAN

WHEREAS, all members of the Board of Supervisors are represented on the
Regional Transportation Commission (RTC) aloeng with representatives from each of the
four cities, the Metropolitan Transit District and an ex-officio representative from
Caltrans; and

WHEREAS, the Regional Transportation Commission is the entity responsible for
undertaking long-term transportation planning for the entire county including regional
connectors through a regularly updated Regional Transportation Plan which identifies a
severe funding gap between the extensive local transportation needs ($5.7 billion) and
projected revenue sources ($2.8 billion) through the year 2035; and

WHEREAS, the most recent approved Regional Transportation Plan includes
jeining 85% of California’s population to become a "Self Help County” by approving a ¥4
cent sales tax and, at a later date, a vehicle registration fee; and

WHEREAS, a 'z cent sales tax in Santa Cruz County would be paid by both
residents and visitors and raise approximately $15 million per year, conservatively
generating about $450 million over 30 years; and

WHEREAS, privately-funded polling to preliminarily test voter sentiments
indicates: a level of support above the 2/3 majority requirement (70+% range) for a
balanced and inclusive package of transportation projects to receive funds from a 1%
cent sales tax for 30 years; and

WHEREAS, the proposed Investment Plan helps move forward the long list of
transportation infrastructure projects in our community and helps relieve congestion,
provide for alternative transportation, build new transportation corridors, and support our
ongoing infrastructure needs; and

WHEREAS, the Local Jurisdictions, and other boards will take action to endorse
the Transportation Investment Plan.
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RESOLUTION SUPPORTING THE SANTA CRUZ REGIONAL TRANSPORTATION
COMMISSION EXPENDITURE PLAN

Page 2

NOW, THEREFORE, BE IT RESOLVED that the Santa Cruz County Board of
Supervisors hereby expresses its support for the measure once it's placed on the ballot
and endorses the approved Transportation Investment Plan consisting of:

a.

30% for Neighborhood Projects — Eligible projects include: local street and
road maintenance, safe routes to schools, bicycle and pedestrian projects
and other neighborhood safety projects. Specifically, designated projects
include: Highway 9 Corridor improvements and the Highway 17 Wildlife
Undercrossing

25% for Highway Corridors — Highway 1 projects (three new pairs of
auxiliary lanes, two bicycle/pedestrian overcrossing),
Carpool/Vanpool/Traveler information programs, Safe on 17 projects,
Freeway Service Patrol

16% for Mobility Access — Accessible transportation primarily for seniors,
people with disabilities and veterans

15% for Rail Trail — Build new segments of the bicycle and pedestrian trail
according to the approved Monterey Bay Sanctuary Scenic Trail Network
Master Plan

14% for Rail Corridor — Maintain track and structures, conduct
environmental analysis for long-term transit options in the corridor,
contribution to Watsonville Junction/Pajaro station to connect with planned
intercity rail services, maintain property

PASSED AND ADOPTED by the Board of Supervisors of the County of Santa

Cruz, State of California, this day of , 20186, by the following vote:
AYES: SUPERVISORS
NOES: SUPERVISORS
ABSENT: SUPERVISORS

ATTEST:

BRUCE MCPHERSON, Chair
Board of Supervisors

Clerk of said Board

Approved as to form:

TN Mot e

County Counsel

DISTRIBUTION:

q

¢3. |



FACT SHEET

- 2016 Transportation Expenditure Plan

New transportation investments are needed throughout Santa Cruz County.
Revenues available to operate, maintain and improve our transportation system have not kept up with the
needs of our community. State and federal funding has dropped saverely In recent years and those funds are
increasingly unreliable. Over the term of this Plan, Santa Cruz County's population will grow and the senior
population will almost triple. This means more demand on our streets, highways and transit. Without new
funding, Santa Cruz County will lose job opportunities, experience increased traffic on degraded streets and
highways, suffer service cuts on buses and see more costly transportation services for youth, seniors and
people with disabilities.

In November 2016, voters will be asked to approve a 'z cent sales tax to address these needs.
Communities that have local transportation funds are able to do more themselves and are more successful in

competing for funding, levering a larger share of state and federal dollars.

This Plan benefits people who live in Santa
Cruz County. Whether you're headed to work,
school, the grocery store or dactor, we all need to get
around. This detailed Plan will preserve our existing
transportation system, increase access and mobility
options, and decrease greenhouse gas emissions. It
will fill potholes, provide transit for seniors and people
with disabilities, provide traffic relief on city streets
and highways using new technology, improve safety
for bicyclists and people walking, improve air quality,
and create good quality, local jobs. It supports an
environmentally sustainable future, transforming our
transportation network over the coming decades to
meet our growing needs, while supporting jobs as our
local economy continues to recover.

Transportation projects create jobs.
Transportation investments create good quality, local
jobs while delivering transportation solutions. This
measure will fund local street maintenance, bicycle
and walking safety programs for youth and seniors,
bus operations and maintenance, and highway
efficiency projects to relieve traffic and provide
commuter choices. The Expenditure Plan will undergo
ongoing reviews through Independent audits and a
citizens watchdog committee made up of County
residents.

This Plan will:

+ Preserve existing infrastructure and
improve neighborhoods, incuding funds to
every city and the County to repave streets, fill
potholes, and upgrade local transportation
infrastructure.

» Provide clean transportation, by reducing
pollution using innovative technology and
expanding bike and pedestrian paths, including
the Monterey Bay Sanctuary Scenic Trail Network
(MBSST) Rail Trail and two new bicycle and
pedestrian bridges over Highway 1.

« Keep fares affordable for seniors and
people with disabilities, including reliable
and inexpensive transportation for people with
disabilities, as well as affordable senior shuttles,
vans and services that help keep seniors and
people with disabilities independent.

= Provide traffic relief, invest in our aging
highway corridors to upgrade on and off ramps,
improve reliability for how long It takes to get
places, use modern technology to manage traffic
and improve safety.

» Create good jobs that support residents and
businesses in Santa Cruz County.

I COUNTY REGIONAL TRANSPORTATION COMMISSION (RTC)

1523 Pacific Avenue, Santa Cruz, CA 95060
phone (B31) 4560-3200 | fax (B831)-460-3215
emalli mfo@sceric.org | website: www. sccric. org




~ SUMMARY OF PROPOSED INVESTMENTS

(Transportation Expenditure Plan)

Fund
Allocation
($millions)

Percent

Investment Category of Funds

Eligible projects include:
= Local Street/Road - Maintenance and Repairs
* School Traffic Safety Projects
= Bike and Pedestrian Projects
Neighborhood * Neighborhood Safety - reduce speeding and
Projects cut-through traffic
= Dperational Improvements (signal timing,
intersections)
SLV/Highway 9 Corridor Improvements
Wildlife Undercrossing on Hwy 17

30% $135

Highway 1:

= 3 Auxiliary Lane projects: 41st Ave-Soquel Dr;
Highway Bay/Porter-Park; State Park-Park

Corridors = 2 Bicycle/Pedestrian over-crossings A $113
Highway 17:

= Safe on 17 Program and Fresway Service Patrol

Mobility Access | Elderly/Disabled/Veterans Paratransit and Bus Service | 16% | $72

Active Monterey Bay Sanctuary Scenic Trail

Transportation (3ka Rail Trail) 15% %68

Rail Corridor Mainte nance and Repairs

Property Management — graffiti & trash removal
Rail Corridor Environmental analysis of rail transit options 14% $63
Watsonville Junction/Pajaro Train Station
Conduit for internet and/or utility lines

Total 100% $450

Motia: Doflar amaunts shown in millions reflact ampunt from a 15 cent sales fax gengrating §15M/year for 30 pears; while percent per
category wowld mot change, actual amournt generated by 3 locai salas tax per year would Auciuate basad on kfiation and local retall sales,

Strict accountability and performance measures ensure delivery. The 30-year Plan will include strict
accountability measures to ensure the funds are spent as directed by voters. It requires open and transparent
public processes to allocate funds, annual independent audits, an independent watchdog committes made up of
peopie whe live in Santa Cruz County, and annual compliance reports distributed to the public that detail costs
and how spedfic performance measures are met,




PLANNING DEPARTMENT =
701 OCEAN STREET, 4™ FLOOR, SANTA CRUZ, CA 95060 -
(831)454-2580 Fax: (831)454-2131 Top: (831)454-2123
/.. KATHLEEN MOLLOY PREVISICH, PLANNING DIRECTOR =~ _

© CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA)
INITIAL STUDY/ENVIRONMENTAL CHECKLIST

Date: September 28, 2015 _ Application Number: N/A

2015 County‘of Santa Cruz
Housing Element Update

. OVERVIEW AND ENVIRONMENTAL DETERMINATIOH
APPLICANT: County of Santa Cruz APN(s): Countywide
OWNER: N/A : ~ SUPERVISORAL DISTRICT: - All

PROJECT LOCATION: The proposed project is located in the unincorporated County of
Santa Cruz (see Figure 1). The County of Santa Cruz is bounded on the north by San Mateo
County, on the south by Monterey and San Benito counties, on the east by Santa Clara
County, and on the south and west by the Monterey Bay and the Pacific Ocean,

SUMMARY PROJECT DESCRIPTION:

The proposed County of Santa Cruz 2015 Housing Element reports on existing conditions
about housing in the unincorporated communities of Santa Cruz County, and establishes
‘community priorities with regard to housing issues. The Housing Element Update lays the
foundation for the policies, programs and projects that would be the focus of housing efforts
over the course of the Housing Element planning period, which for this update i Decembér
31, 2015 through December 31, 2023. The evaluation of available housing sites covers the
period of January 1, 2014 through December 31, 2023, which is the Regional Housing Needs
Allocation projection period. The Housing Element is one of seven required elements of the
(County’s General Plan, the document that guides land use planning :and development

Project Name: Staff Planner: Sarah Neuse

activities in the unincorporatéd ‘area. * State law mandates the contents of ‘the housing
element, including; (1) An assessment of housing needs and an inventory of resources and
constraints relevant to meeting those needs; (2) A statement of the community’s goals,
quantified objectives, and policies relevant to the maintenance, improvement and
development of housing; and (3) A program that sets forth a multi-year schedule of actions
that the local government is undertaking or intends to undertake to implement the polices
and achieve the goals and objectives of the Housing Element. 4 '

An important component of the Housing Element is dnm,men:mg that an a&@mt& ﬁumber
of sites are available to accommodate development of a variety of housing types for all
income levels for projected population growth. Policies and programs contained in the
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